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Background 
 
Fierce winds in 2014 devastated the banana sector  in Uraba, Colombia, and a large number of women 
were temporarily suspended from their jobs. In response the women's secretary of SINTRAINAGRO 
requested national and international aid. UIA funding received in 2015 has been used to support the 
following activities.  
 

Activities 
 
1. Workshop on the ‘socialisation of negotiation’ and a mini market for the women who were 
suspended from work 

 
18/19 September 2015 in Apartadó - 101 
participants (95 women, 6 men) / 19 September 2015 
in Carepa - 68 participants 
 
After we began the collective bargaining process with 
employers in July, we held a workshop focusing on 
the agreements made with the company from which 
the women would also benefit. These workshops 
were held in the four municipalities, explaining the 
agreements and the rights they were entitled to.  
 
A marketplace (pictured) was also set up providing 
basic goods to the affected women, divided into two 
groups so that it was easier to display and deliver the 
goods.  
 
2. Seminar on ‘psychosocial accompaniment’ addressing the consequences of the suspension of 
working contracts 
 
5 October 2015 - 156 participants (123 Women, 3 men, 30 children) 
 
The objective of this activity was to raise awareness of the vulnerability faced by women due to the lack 
of income during the months when they were not earning a salary, and how they could get through such 
a situation. Exposure to psychosocial hazards in the workplace not only produce psychological and 
physiological damage to individual employees, but also produce further repercussions within society - 
reducing productivity in local/state economies, corroding familial/interpersonal relationships, and 
producing negative behavioural outcomes.  
 
Risks include Increased worker vulnerability due to globalisation and poor work/ life balance. The 
participants were very grateful for the help they received from the trade union and they welcomed the 

 

http://www.bananalink.org.uk/women-workers-face-crisis-uraba-colombia�
https://osha.europa.eu/en/tools-and-publications/publications/reports/7807118�


the work done by Banana Link, supported by the UIA. The union used a methodology that encouraged 
active and dynamic participation to get members out of their routine, and, as such, they were also able to 
participate in these activities with their families.  
 
3. Seminar to raise awareness of and understanding 
about the collective bargaining agreements   
 
28 October 2015 - 48 women participants - workers 
from the four municipalities, from the farms most 
strongly affected by the hurricane. 
 
The negotiations between the company and Sintraina-
gro ended in June, after which the union continued to 
raise awareness of the achievements that were won for 
women workers. The seminar (pictured) provided a 
space to inform women about these agreements - in 
particular the 6% wage increase, the working hours and 
the funds for education and housing - and enable any questions to be answered. 
 
4. Purchase and delivery of school supplies for the children of women who were suspended from 
work, allowing them to keep up to date with their 
homework and succeed in exams 
 
10 December 2015 - 267 participants (141 women/girls, 
126 men/boys)  
 
For the development of this activity (pictured) we held a 
recreational day where the mothers of the children 
could attend. The event also had entertainers, games, 
ice-creams and lunch. Then the school kits were 
handed out to the children. 
 
5. Creation of a fund to help the women 
 
A fund was created to enable the union to continue to provide support to the women who were sus-
pended as well as others who were going through financial or health difficulties. It will also fund addi-
tional training and empowerment activities for women workers. 
 
6. Other activities 
 
25 November 2015 - 289 participants (170 women, 19 men) 
 
Four forums were held in the four municipalities of the banana production area, in partnership with the 
women's secretaries of those areas. These meetings were held on the Day for the Elimination of Vio-
lence against Women. Statistics were presented at these events on the number of women who were vic-
tims of domestic violence or rape. In these events the union highlighted the lack of protection offered to 
these women victims by the government authorities responsible for these issues.  
 
Likewise, on 6 March, 2016, SINTRAINAGRO held an event to commemorate International Women’s 
Day with the participation of more than 450 women, men, girls and boys in the town of Apartadó. 
 

Results of these activities  
 
The women feel very grateful for this support in resolving their problems. Also some of the women work-
ers changed their attitude towards the company as they had felt discriminated against when they or their 
colleagues had their contracts temporarily suspended. In addition, they were able to get to know each 

 



other and form friendships so they can stay in contact.  
 

Problems discovered 
 
The truth is that one key problem was the communication with some of the women who went to stay with 
their family members so we did not have any way to communicate with them. However, when they re-
turned, we were able to get them involved in the project. Other problems were that we noticed was that 
many of the women worried about the debts they had as a result of bank loans, paying rent or paying for 
public services.  
 

Dissemination of information 
 
We announced these activities through ‘permission letters’ which we had agreed in the Collective Bar-
gaining Agreements and through our workers' committees in each of the banana plantations. 
The results were positive because we have achieved the implementation of the programmed activities, 
so this support has been very valuable for the continuation of our objectives. These activities were pub-
lished in our newspaper De sol a sol: 

 



Is there any need for a follow-up action for this project? 
 
We do not believe so, but we would offer our full support with any follow up if considered necessary by 
the supporting organisations. There were no problems so this gives us confidence for any future suppor-
tive actions. The results of this project will be shared through the Gender Working Group of the World 
Banana Forum to enable other unions to learn from SINTRAINGARO’s project to support women sus-
pended from work.  

“SINTRAINAGRO would like to take this opportunity to thank those who cooperated with us towards this 
project, without knowing the women banana workers, and made it possible for us to support them so 
they could continue working in the area of Urabá, Colombia. For this, we are very grateful.” - Adela Tor-
res, General Secretary of SINTRAINAGRO 
 
All Photos: SINTRAINAGRO 
 
Further information and contact 
 
Banana Link 
42-58 St George's Street 
Norwich 
NR3 1AB 
 
Phone: +44 (0)1603 765670 
Email: info@bananalink.org.uk 
www.bananalink.org.uk 

 
www.facebook.com/bananalink99 
 
twitter.com/BananaLink 

Nineteen organisations, including 
Banana Link, from across the world 
have come together to campaign to 
Make Fruit Fair! NGOs from Europe 
are working in close partnership with 
small farmer organisations and plan-
tation worker unions from Africa, 
Latin America and the Caribbean to 
improve living and working condi-
tions for the hundreds of thousands 
of people who grow, pick and pack 
the tropical fruit that we buy in our 
shops every day. 
 
www.makefruitfair.org 

Participants in the seminar to raise awareness of and understanding about the collective bargaining agreements  
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